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SUBJECT: CHANGES IN ZAMBIA NATIONAL DEFENSE FORCE 

REF: LUSAKA 1118 

SUMMARY: THE GOVERNMENTAL REORGANIZATION ANNOUNCED BY PRESID- 
ENT KAUNDA ON APRIL 24 CONTAINED SOME IMPORTANT CHANGES FOR 
THE ZAMBIA NATIONAL DEFENSE FORCE (ZNDF). ITS COMMANDER WAS 
MOVED TO A MINISTERIAL POSITION AND A NEW ONE APPOINTED; 

NEW APPOINTMENTS WERE MADE RETURNING SOMEWHWT GREATER AUTONOMY 
TO THE INDIVIDUAL SERVICES; AND ARMY ELEMENTS WERE CRITICIZED 
FOR INCOMPETENCE, ARROGANCE AND CORRUPTION. END SUMMARY. 

1 . IN ADDITION TO THE GRZ CABINET AND MINISTERIAL CHANGES 
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REPORTED REFTEL, PRES KAUNDA HAS ANNOUNCED MAJOR CHANGES IN 
THE ZAMBIA NATIONAL DEFENSE FORCE (ZNDF). 

2. FORMER COMMANDER OF ZNDF, GENERAL CHINKULI. HAS BECOME 
MINISTER OF MINES. HE IS REPLACED BY LT. GEN. PETER ZUZE 

WHO FORMERLY HEADED THE ZAMBIAN AIR FORCE. ZUZE'S SECOND IN 
COMMAND WILL BE BRIG. GEN. BENJAMIN MIBENGE WHO HAD BEEN 
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GENERAL MANAGER OF TAZARA. AS REPORTED REFTEL, BRIG. GEN. 

ENOS HAIMBE HAS BEEN DETACHED FROM THE ZNDF TO CONCENTRATE 
ON HIS DUTIES AS MANAGING DIRECTOR OF ZAMBIA AIRWAYS. 

3. MAJ. GEN. CHARLES NYIRENDA, FORMER COMMANDER OF ZAMBIA 
NATIONAL SERVICE, HAS ASSUMED FULL CONTROL OF THE ARMY 

WHILE FORMER DEPTY COMMANDER MULENGA TAKES OVER THE NATIONAL 
SERVICE. A ZAMBIA AIR FORCE PILOT, SIMBULE, BECOMES "CHIEF 
OF AIR STAFF". 

4. IN ADDITION TO THE CHANGES ABOVE, BRIG. GEN. MIYANDA, 

FORMER HEAD OF THE MECHANICAL SERVICES BRANCH (MSG) HAS 
HAD HIS COMMISSION WITHDRAWN FOR "ALLOWING THE DISCIPLINE TO 
DEGENERATE AMONG SOLDIERS AT MSB." ALSO DISMISSED WAS A COL. 
CHOLA NSEMIEW FOR AWARDING A CONTRACT TO A RELATIVE WHICH 
RESULTED IN A $310,000 OVERCHARGE TO THE GOVERNMENT. 

5. IN ANNOUNCING THE CHANGES, KAUNDA CALLED CHINKULI "DYNAMIC" 
AND GAVE HIGH PRAISE TO HAIMBE FOR THE "MARVELOUS JOB IN THE 
SHORT SPACE OF TIME HE HAS BEEN WITH ZAMBIA AIRWAYS". THE 
ARMY IN GENERAL, HOWEVER, RECEIVED A FAIR SHARE OF CRITICISM. 
KAUNDA SAID HE WANTED TO MAKE IT CLEAR THAT THE "ARMY IS A 
SERVANT OF THE PEOPLE, NOT THEIR MASTER" AND THAT "YOU CANNOT 
LET A COUNTRY DEGENERATE TO THE POINT WHERE LEADERS START 
PRAYING FOR SOLDIERS IN THE BARRACKS." 

6. COMMENT: MOVES ARE THE FIRST SIGNIFICANT CHANGES IN ZNDF 
SINCE CHINKULI, ITS FIRST AFRICAN COMMANDER WAS APPOINTED 

SIX YEARS AGO. THEY APPEAR TO SERVE A NUMBER OF FUNCTIONS AND 
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HAVE BEEN GENERALLY APPLAUDED. CHINKULI HAS SERVED LONGER THAN 
IS USUAL OR RECOMMENDED FOR A ZNDF COMMANDER AND WAS UNDER 
CRITICISM FOR FAVORITISM AND RUMORED CORRUPTION. IT WAS 
WIDELY CONSIDERED, HOWEVER, THAT BECAUSE OF CLOSE RELATIONSHIP 
WITH THE PRESIDENT AND FAMILY RELATIONSHIP WITH MRS. KAUNDA, 

HE WOULD NOT BE MOVED. THERE HAS ALSO BEEN CRITICISM WITHIN 
THE SERVICES OF CHINKULI'S OVER-ZEALOUSNESS IN INTEGRATING 
THE ARMY AND AIR FORCE INTO THE ZNDF. REMOVAL OF CHINKULI, 
THEREFORE, SHOULD RESPOND TO DISSATISFACTION WITHIN THE 
ZNDF. WHILE SERVICE COMMANDERS IN FACT EXISTED, THIS IS THE 
FIRST TIME SINCE FORMATION OF THE ZNDF THAT THEY HAVE BEEN 
OFFICIALLY NAMED GIVING THE SERVICES SOMEWHAT MORE AUTONOMY. 

IN THE PROCESS, ZUZE’S POSITION LOSES SOME OF ITS AUTHORITY. 

HIS NEW DEPUTY IS A CLASSMATE OF CHINKULI'S AND CONSIDERED 
SOMEWHAT MORE ABLE. NYIRENDA IS ALSO BRITISH TRAINED AND 
CONSIDERED ABLE. CHINKULI IS WITHOUT EXPERIENCE FOR THE 
POSITION OF MINES MINISTER AND WHILE INTELLIGENT AND FRIENDLY 
IS NOT WITHOUT HIS SHORTCOMINGS. IT WOULD APPEAR, THEREFORE, 

THAT THE DEFENSE FORCES MAY HAVE FARED BETTER THAN THE MINES 
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MINISTRY AND THAT THE MOVE WAS FAR FROM A PROMOTION OF 
CHINKULI. 

LOW 


CONFIDENTIAL 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channel Indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: ARMED FORCES, REORGANIZATIONS, GOVERNMENT MINISTRIES, DEFENSIVE CAPABILITIES 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 28-Apr-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977LUSAKA01 159 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D7701 49-0733 
Format: TEL 
From: LUSAKA 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t1 977041 0/aaaaahvp.tel 

Line Count: 119 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 
Message ID: cee0b39b-c288-dd1 1-92da-001cc4696bcc 
Office: ACTION AF 

Original Classification: CONFIDENTIAL 
Original Handling Restrictions: n/a 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 3 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: 77 LUSAKA 1118 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 10-Feb-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 2659849 
Secure: OPEN 
Status: NATIVE 

Subject: CHANGES IN ZAMBIA NATIONAL DEFENSE FORCE 
TAGS: MORG, ZA 
To: STATE 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/cee0b39b-c288-dd1 1-92da-001cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



